
Kathy Tompkins grew up on Howard
Street. Never in her wildest dreams did she
think she would one day own a brand-new
home across the street from where she used
to jump rope and play jacks. But that’s
where she finds herself today, having
moved into an ICCF Lease/Purchase home
last March.

“I heard about ICCF from my best
friend at work who had just bought a
home. She kept telling me to sign up for the
classes,” Tompkins shared. “‘There’s no
way I can fix my credit,’ I’d tell her, but she
kept pestering me.”

Tompkins got involved with ICCF
through one of its Home Buyers Clubs. The
group of 15 met every other week for six
months to discuss obstacles to home own-
ership, to learn how to improve their cred-
it, to navigate the home-buying process,
and to encourage one another in meeting
their personal goals. “We were a tight
group,” chuckled Tompkins, “We laughed
a lot and had a lot of fun.”

The budgeting portion of the club was
the most helpful part for Tompkins. “They
taught me how to save, make monthly
deposits, and pay off old bills.” She was
able to clear up her credit rating in eight
months. “That’s the best part of all,” the
mother of two daughters said; “that is a big
weight off my shoulders.”

Tompkins has already completed the
11 workshops on home-ownership main-
tenance and management required for
the Lease/Purchase program. “I thought
they were very interesting and very help-

ful,” she commented.
Today her lease

payment, which will
become a mortgage
payment in two years,
is less than she was
paying in rent. “I’m
gonna do it,” she
boasts. “I didn’t come
this far for nothing.”

Tompkins has
become a promoter for
ICCF as well. She lived
with her mother across the street from
where her new house was being built and
took photos of it at various stages of con-

struction. She
put them in a
photo album
and brings them
to work to share
with her friends
and coworkers.

“I show all the single moms and dads those
pictures and tell them, ‘Sign up. If I can do
it, you can do it.’”

Home Buyers Clubs make savvy 
consumers and smart home owners
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Carol Shimmel never thought of herself
as a pioneer, but it turns out that in a way
she is one. “Unless people move back into
the city, we won’t build it back up and
make it a place where people want to live,”
she explained.

Shimmel and her two children, a 10-
year-old son and an 8-year-old daughter,
moved into their brand-new Euclid St.
home on September 1. Recently divorced,
Carol and her children were living in an
apartment in Wyoming until a coworker
told her about ICCF’s home-ownership
programs.

“I was skeptical at first, but she said they
worked with people who didn’t have a lot
of money. My sister and I went to the first
Intro session [Introduction to Home Own-
ership], and I was hooked,” said the enthu-
siastic Shimmel.

There are five ICCF houses across the
street from Shimmel’s new home and an
abandoned one next door, which ICCF
plans to demolish and replace with a new
home. Shimmel said it was like having

built-in neighbors. She knew some neigh-
bors from ICCF classes. All had benefited
from ICCF programs, which gave them
something in common.

When asked if she had any second
thoughts about moving back into the city,
Shimmel answered, “No, not really. I got a
brand-new house, and I got a lot more
house for the same money.”

She also observed that her family is the
local minority group now, being the only
white family on the block. In fact, 80 per-

From suburban renter 
to inner-city home owner
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Carol Shimmel and her children moved to
the center city to buy their first home.

Kathy Tompkins
and her children
love their new
Howard Street
home. 
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For Christians it is very appropriate that
Thanksgiving and Christmas occur so close
to one another. The celebration of Christ’s
birth might be called the greatest of all
thanksgiving days. Indeed, another name
for the Lord’s Supper, wherein we celebrate
the life, death and resurrection of Christ, is
the Eucharist or the “Great Thanksgiving.”

For many years I have had the privilege
of working with families in our city that
regularly must choose between paying rent
or buying groceries. Living on seven or
eight dollars an hour with few or no fringe
benefits does not make for a comfortable
life. It is nearly always a recipe for despair
and a guarantee of hopes denied. The min-
istry of ICCF seeks to be an antidote to the
daily grind of these challenges. 

How is it that Christians in this city have
worked with creativity and dedication to
bring housing opportunities and hope to
hundreds of families year after year for so
long? What motivates them? If you are not
familiar with it, look at II Corinthians 9. In
this chapter, Paul challenges the Corinthian
Christians to give generously to their poor-
er brothers and sisters out of the abun-
dance in their lives. It concludes with these
marvelous words: “Thanks be to God for his
indescribable gift!” (v. 15)

The indescribable gift of God’s grace in
the person of his son Jesus gives us a reason
to celebrate Thanksgiving Day everyday.
Thanksgiving is to be a way of life—thanks
living, if you will. The ministry of ICCF is
just one of the ways that we and our sup-
porting partners are giving thanks for God’s
grace in our lives and in the world. As we

have been blessed with a warm and com-
fortable home to enjoy, so we want to pass
that blessing on to all of God’s children.

I hope you had a good Thanksgiving
Day this year. Most of us enjoyed good
food and happy fellowship. But do not let
your Thanksgiving Day end there. Try
everyday to live a life of gratitude for the
“surpassing grace of God” (v. 14) in your
relationships and in your service to others. 

And on December 25, rejoice in a spe-

cial way for the grace given us in Christ
Jesus. Again, do not let that rejoicing end at
midnight on the 25th. Paul wants us to give
many expressions of thanks to God that go
beyond words. God wants our lives to be
testimonies to his grace and asks us to
manifest that thanksgiving with acts of love
and generosity to others. So Happy
Thanksliving!

—Jonathan Bradford
Executive Director

Thanksliving

cent of African-Americans live in the cen-
ter city and yet comprise just over 18 per-
cent of the population.

“My kids told me that not many people
talked to them so far, but I said, ‘Hey, for
once we’re the anomaly. Don’t worry
about it, that’ll wear off soon enough.’”

What Shimmel likes best at ICCF is the
wide-variety of programs. “I keep discover-
ing some new program at ICCF. I took my
fifth class tonight, which was in electrical
repair. I’ve signed my kids up for the PALS
program (a mentoring relationship with a
high school or college student under the
umbrella of the GVSU Volunteer program
in which ICCF participates), gotten tickets
to the Rampage (football team) and the Al
Green concert. I tell everyone about ICCF.”

Renter to Owner
(continued from page 1)

More than a year ago David
Proulx, a landscape design
architect, contacted ICCF to
ask if he could volunteer his
time helping out with land-
scaping projects. He had just
read an article in the Grand
Rapids Press about ICCF’s
commitment to providing
quality, affordable housing and
got excited when he read about
ICCF’s attention to quality and
historical detail in their homes.
This was the beginning of a
relationship that is resulting in
beautiful historically sensitive landscape
designs for newly built ICCF homes.

Proulx, married with five children, grew
up in Detroit. After a career as a speech and
English teacher, he studied landscape
architecture at Michigan State University
with a special focus on historical preserva-
tion. He moved to western Michigan in
1993 and began a landscape architect
design business called DLP Designs. He
first worked out of his home in Byron Cen-
ter with much of his work being done in
the suburbs. Proulx recently moved his
family and business to Grand Rapids. They
are active members of Holy Spirit Catholic
Church, and his children attend Holy Spirit
School and West Catholic High School.

Proulx has always had a heart for the
city and a desire to do more urban land-
scaping. Volunteering for ICCF was one
way to satisfy that interest. “If I had my
choice, I would do all my work in down-
town Grand Rapids,” says Proulx.

Since contacting ICCF, Proulx has
drawn landscape designs for more than 12
ICCF houses. Designing for ICCF has been
fun and challenging. Proulx gets animated
when discussing historical preservation

landscaping. “I’d love to be
totally historically correct, but
the cost would be prohibitive
and the maintenance of gardens
would be overwhelming,” he
explains.

In Victorian and post-Victo-
rian gardens the plants used
would become overgrown in a
short period of time, and every
10 years or so gardeners would
hack out all the shrubs and start
over again. That practice is not
feasible today, so Proulx tries to
choose as many dwarf varieties

of the old plants as possible.
Proulx also incorporates elements such

as fragrance and a front-yard focal point
that were important in turn-of-the-century
gardens. “ I like to use lilac bushes, laven-
der, summer sweet, veronica, daisies, lilies,
verbena, and other plants popular at the
time. Weeping mulberry, catalpa, and
camper downii (a vine form of the elm
originating from Scotland) were often used
for focal points, but these plants are hard to
find,” he explained.

Instead Proulx uses weeping pussy wil-
lows and weeping crab apple trees. Box-
wood and Japanese yews were also popular
in the early 1900s, and Proulx includes
them in his designs to bring unity to the
overall scheme. He uses perennials for vari-
ety and interest.

David loves volunteering for ICCF. “My
association with ICCF is what keeps me
sane. I can’t tell you what a thrill it’s been
to do this work.”

Recently two groups from ICCF’s land-
scaping classes landscaped two houses on
Highland St. using Proulx’s designs. The
participants were impressed and inspired
to get to work on their own gardens.

Volunteer Profile
Designing historically sensitive and beautiful landscapes is David Proulx’s passion

David Proulx talks
about his passion for

landscaping.
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Chuck Posthumus: Blueprints Interview
In January 2001 ICCF will build its first
“bungalow” style house. This will become the
fifth type of design used by ICCF for new sin-
gle-family home construction. The other four
are the classic Midwest Foursquare, a Victo-
rian cottage, the “Heritage,” and the “Colo-
nial.” All five have been designs proposed by
Chuck Posthumus, an architect and friend of
ICCF from its early days. ICCF sat down
with Chuck recently to get the skinny on the
development of the designs and the thinking
behind them.

Blueprints: Chuck, tell us a bit about the
odyssey of the development of the ICCF
house plans. How did you come up with
the design? What resources did you draw
upon?
Chuck Posthumus: The core ICCF houses
are based on what I call a “simple house”
design. We looked at historical houses in
the center-city to find patterns and innova-
tions from the period. Most were built dur-
ing the housing boom after the Civil War
in the 1870s. That’s when the furniture
business was taking off and a new immi-
grant population was arriving to work in
the factories.
BP: What were some of the architectural
influences during that period?
CP: The influence of Italianate and Victori-
an themes was very pronounced on Her-
itage Hill homes—things like gingerbread
shingles, work on gables, bracketing,
designs on dormers, shingle details, and so
on. A few of those design elements trickled
down to simple houses.
BP: What were some of the typical design
patterns of the neighborhoods ICCF works
in today?
CP: The first distinctive was the raised
main floor, as opposed to being just one
step up from the sidewalk. That was very
typical back then to get houses away from
dusty roads. There was also limited tech-
nology back then. It was easier to dig a cel-
lar four feet deep and to build a four-foot
wall above it than to dig an eight-foot deep
hole. You could also get more light into the
basement that way.

Front porches were an essential part of
the design back then as well. There was no
air conditioning, so families would sit out
on porches to stay cool and socialize with
their neighbors. Before there was electrici-
ty, windows were larger to let more light in.
It was more economical to build a big win-
dow than several smaller ones. Double-
hung windows versus casement ones were
the norm.

Roof design had to have a steep enough
pitch so that snow would slide. The exteri-
or materials we use—clapboards, shakes,
and shingles—were period materials as
well. But you have to realize that each
house was truly unique. There were no uni-
form codes or standards then.
BP: When did those begin to materialize?
CP: During the 1920s when Sears and Roe-
buck began to manufacture pre-fab homes.
Today we have 2 x 4s, 4 x 8 sheets of ply-
wood, two-feet on center between studs
and so on. That actually enables us to make
these houses more affordable because there
is uniformity in their construction.
BP: Tell us about the bungalow design.
What’s novel about that?
CP: The bungalow is a truly unique Ameri-
can invention that was popular between
1900 and the 1920s. The Arts and Crafts
school had a lot of influence on its style,
and it is indigenous to the mid-West. The
houses generally had porches, deep eaves,
and a half-story style construction. The
term was used originally to describe hous-
ing the British built in colonial India. It’s
now a universal term used to refer to a
basic, functional house with a low roof and
broad veranda.
BP: Beauty is one of the corporate values of
ICCF, and it’s a novel concept for an
affordable-housing developer, not to men-
tion a Christian organization. Which came
first? Did the concept drive the design, or
did the design process tease out the impor-
tance of the beauty principle?
CP: It was both/and. Jonathan [Bradford]
always held before us the importance of
attractive design and of paying attention to
the context when doing urban infill as a
Christian principle. We shared those sym-
pathies. But beauty became increasingly
important to us the more we worked on
these projects. We wanted a quality, attrac-
tive, energy-efficient home that didn’t carry
the stigma of being “affordable” attached to

it. There are “tricks of the trade” that we
use to make a house both attractive and
affordable; things like breaks in the color,
the use of shakes and clapboards, shutters,
changes in the size or texture of materials,
even building a mirror image of the same
house can make the design look quite dif-
ferent.
BP: There’s an ongoing debate among
affordable housing developers about
whether one should forego architectural
detailing and concentrate instead on
increasing production of basic, high-value
housing. Where do you come out on this?
CP: There is a line between cost and design,
but I don’t think it has be a hard one. ICCF
spends about 15 percent more on their
houses because of added design elements
and the use of quality materials. Yet we
keep costs down by keeping the design rela-
tively simple, using durable materials, and
building energy-efficient homes. We use
“value costing”—in other words, we ask,
“Do the long-lasting benefits outweigh the
extra costs?” Also remember that the exte-
rior of our homes is “public space”—
shared by many other people besides the
homeowners. We want to create a pleasant
experience for pedestrians and neighbors
alike and we want a product that will still
look good 20 years from now.
BP: What else was influential in the begin-
ning days of building new homes?
CP: A lot of things came together all at
once. Politically the city was eager to do
infill projects, and there were new architec-
tural sensitivities learned from the urban
renewal fiascoes of the ‘60s and ’70s. People
were more conscious about the impact of
gentrification and the need to keep housing
accessible to the people who grew up in
these neighborhoods. Plus we had the
unique funding mechanism of the
Lease/Purchase program. It all just came
together.
BP: You might call it Providence.



A f t e r  1 0  m o n t h s  o f  r e s e a r c h ,  I C C F  s t a f f

decided that a new national program called

I n d i v i d u a l  D e v e l o p m e n t  A c c o u n t s  ( I D A s )

w o u l d  p r o v i d e  a n  e s s e n t i a l  c o m p l e m e n t  t o

t h e  o r g a n i z a t i o n Õ s  e x i s t i n g  h o m e - o w n e r -

s h i p  p r o g r a m s .  T h e  G r a n d  R a p i d s  C o m -

m u n i t y  F o u n d a t i o n  t h o u g h t  s o  t o o Ñ a n d

p r o v i d e d  s e e d  m o n e y  f o r  t h e  f i r s t  t h r e e

y e a r s  o f  t h e  p r o g r a m Õ s  o p e r a t i o n .  T h e  S l e -

mons Foundation and the M.E. Davenport

F o u n d a t i o n  h a v e  p r o v i d e d  a d d i t i o n a l

funding.

I D A s  m a k e  u p  t h e  c e n t e r p i e c e  o f  a n

a s s e t - b a s e d  s t r a t e g y  t h a t  r e c o g n i z e s  p e o p l e

escape poverty and achieve wealth through

a s s e t  a c q u i s i t i o n ,  n o t  t h r o u g h  i n c o m e

growth alone. Owning assets gives people a

s t a k e  i n  t h e  f u t u r e ,  a  r e a s o n  t o  s a v e ,  t o

dream, to invest time, effort, and resources

i n  a c h i e v i n g  f i n a n c i a l  s t a b i l i t y  f o r  t h e m -

s e l v e s  a n d  t h e i r  c h i l d r e n .  A n d  t h i s  n e w

o p p o r t u n i t y  c o m e s  a t  a  t i m e  w h e n  t h e

p r i c e  o f  e n t r y  i n t o  t h e  A m e r i c a n  e c o n o m i c

mainstream has increased.

I D A s  r e w a r d  t h e  m o n t h l y  s a v i n g s  o f

w o r k i n g - p o o r  f a m i l i e s  w h o  a r e  t r y i n g  t o

s a v e  f o r  h i g h - r e t u r n  i n v e s t m e n t s  s u c h  a s

p o s t - s e c o n d a r y  e d u c a t i o n ,  s t a r t i n g  a  b u s i -

ness, or buying a first home. This reward or

i n c e n t i v e  i s  p r o v i d e d  t h r o u g h  t h e  u s e  o f

m a t c h i n g  f u n d s  t h a t  c o m e  f r o m  p r i v a t e

a n d  p u b l i c  s o u r c e s .  A c c o u n t  h o l d e r s  a l s o

r e c e i v e  v a l u a b l e  f i n a n c i a l  e d u c a t i o n  a n d

c o u n s e l i n g  t o  h e l p  t h e m  c o n t i n u e  t o  p r o s -

per in the mainstream economy. Because a

c e n t r a l  c o m p o n e n t  o f  I C C F  h o m e - o w n e r -

s h i p  p r o g r a m s  i n v o l v e s  h e l p i n g  f a m i l i e s

r e g a i n  c o n t r o l  o f  t h e i r  f i n a n c e s ,  I D A s  a r e

an important new tool.

A key to the success of the IDA program

w i l l  b e  i t s  i n t e n t i o n a l  l i n k a g e  t o  c u r r e n t

I C C F  p r o g r a m s .  P e o p l e  p a r t i c i p a t i n g  i n  a

H o m e  B u y e r s  C l u b ,  t h e  L e a s e / P u r c h a s e

p r o g r a m ,  o r  t h e  H o m e S t a r t  m o r t g a g e  p r o -

gram will not only gain the skills they need

t o  s u c c e e d  a n d  m e e t  a  c o n c r e t e  g o a l  b u t

will also be part of a supportive communi-

t y .  T h e  c h a n c e s  t h a t  t h e y  w i l l  s t i c k  t o  t h e i r

financial plan, meet their savings and hous-

i n g  g o a l s ,  a n d  e s t a b l i s h  l i f e l o n g  h a b i t s  o f

s o u n d  m o n e y  m a n a g e m e n t  w i l l  b e  g r e a t l y

increased.

Ò I D A s  w i l l  h e l p  m a n y  o f  o u r  f a m i l i e s

b r e a k  o u t  o f  a  c y c l e  o f  p o v e r t y , Ó  s a i d  p r o -

g r a m  d i r e c t o r  J o h n  C a r m a n .  Ò O n c e  t h e y

h a v e  t h e  s o l i d  f i n a n c i a l  f o o t i n g  o f  a  h o u s e ,

t h e y  c a n  b u i l d  a s s e t s  t o  p a s s  o n  t o  g e n e r a -

t i o n s  t o  c o m e .  I t Õ s  a  g r e a t  g i f t .  I  c o u l d n Õ t

t h i n k  o f  a  m o r e  p r a c t i c a l ,  l o n g - l a s t i n g

expression of GodÕs love.Ó

ICCF launches new IDA program
Grand Rapids Community Foundation provides seed money

One of the hallmarks of ICCFÕs work is
its Home Ownership Preparation and Edu-
cation program. HOPE participants can
receive pre-purchase counseling, credit
remediation, home-maintenance training,
financial-management assistance, and an
array of other services. MSHDA has recog-
nized ICCFÕs training as one of the premier
home-ownership education programs in
the state and has requested to use it as a
model for the statewide standardization of
home-ownership curriculum.

ÒIt is an honor for me and for ICCF to
be selected by MSHDA to do this work,Ó
said Home Ownership Program Manager
Sue Ortiz. ÒSue has been a major force in
shaping home ownership education in
Michigan,Ó said executive director Jonathan
Bradford. ÒWe are very proud of her work
and gratified to have her on our team.Ó

Ortiz has already begun to train trainers
who are part of the Michigan Home Own-
ership Counseling Network. The training

consists of two phases. Phase One will train
instructors in the basics of prepurchase
education including understanding buy/sell
agreements, real-estate jargon, house shop-
ping, life as a homeowner, mortgages, clos-
ing procedures, and so on. Teachers will be
taught how to present this material for
groups or for individuals.

Phase Two will provide training for
Home Links, a new state program funded to
train trainers. Participants will learn how to
teach home purchase and home retention
skills, home maintenance, economic litera-
cy and financial management, group facili-
tation, credit repair, advocacy, budgeting,
and foreclosure prevention. ÒThis training
is to teach others how to do the hard work
with families who donÕt qualify for a mort-
gage or a housing program,Ó Ortiz said.

Ortiz and her co-workers Danell Tobey
and Sireece Spearman-Martin have provid-
ed trainings in Kalamazoo, Grayling, Ann
Arbor and Lansing.

What are you giving for
Christmas this year?

We usually ask it the other way
around, donÕt we? What are you getting
for Christmas? But we at ICCF would ask
you to consider looking at ways you
might give to your neighbors in need this
season.  We need families to adopt ICCF
resident families for the holidays with
food, clothing, gifts, friendship and sup-
port. An individual, family, youth group,
or church could participate in this. 

Financial support is always needed for
us to continue building affordable homes
that are second-to-none and offering high
quality programs. Consider giving a
Òbirthday present to JesusÓ this year by
donating 10 percent of your house
payment as a tithe to ICCF. What is it
worth to you to have a warm and
comfortable home? Decide as a family
and give that amount to ICCF. WeÕll use
it to help build a decent house for a fami-
ly who doesnÕt have one this Christmas.

These are just a few ideas, but please
remember ICCF this Christmas. With
Paul we say, Thanks be to God for his inde-
scribable gift!(2 Corinthians 9:15), and
wish you and your family a blessed
Christmas and a Happy New Year. Thank
you for your support  and for the oppor-
tunity to give so much to the families we
serve.  By the way, what are you giving for
Christmas this year?


